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In consultation with the Office of Academic Affairs (OAA), planning for the site-visit by two 

external reviewers begins in the last stages of preparing the self-study.   One of the 

reviewers will be from a community college, and the other from a senior college.   The 
department preparing the self-study recommends 2-3 faculty members for each category 

from colleges in the metropolitan area and obtains the curriculum vitae from the individuals 

they recommend.   The Office of Academic Affairs reviews these curriculum vitae to select 
one from each category.    

 
The main purpose of the site visit is for the reviewers to gain additional information in order 

to provide their perspectives to the department on: 

 
1) Gauging progress toward the achievement of academic goals and objectives.  

 2) Assessing the quality and effectiveness of academic programs and courses.  

 3) Identifying any challenges or issues that may require action. 
 

In consultation with the OAA and the two reviewers, the department selects a date for the 

site visit, prepares the site visit schedule (OAA has a template that can be use for this) and 
reserves meeting rooms for the date of the site visit.   

 
Additionally, in consultation with the OAA, the department arranges a preparatory meeting 

to be held in the President’s Office at least two weeks before the site visit with the following 

individuals:  the Department Chairperson and Deputy Chairperson, the Division Coordinator, 
the author(s) of the self-study, the President, the Senior Vice President of Academic Affairs, 

and the Associate Dean of Academic Affairs.   In some instances, Curriculum Coordinators of 

departmental programs may also be invited.  
 

A month before the site visit, the Office of Academic Affairs emails to the two reviewers the 

self-study and other informational materials, including forms related to their campus visit 
and honorarium ($450). 

 

After the site visit, the reviewers submit a report to the Senior Vice President of Academic 
Affairs who distributes it to the Department Chairperson and the President.   The 

Chairperson is asked to distribute it to departmental faculty to examine for accuracy and 
consider its recommendations.   Following review and discussion in the department, the 

Chairperson is asked to provide a written response, correcting factual errors or 

misperceptions, together with an action plan.    The action plan should draw upon 
suggestions made by the reviewers and include the following: 

 

1. Clearly articulated goals together with timelines for achieving these goals. 
2. The outcomes the department expects for each of the goals.   

3. Follow-up planning and mechanisms for assessing these outcomes, especially with   

respect to student learning. 
4. The names of faculty who will be accountable for leading the implementation and 

assessment of each part of the plan.    


